ECN Board Meeting Minutes

Date 1/7/2026

Renette Rec Center, 5:30pm

935 Emerald Ave, El Cajon CA 92020

Roll Call:

Attended — Garret N, Keila N, Adam S, Ryan S, Kristen S, Elena S, Melissa K, Ross K, Courtney W,
Bryan M, Katy V, & Jen M.

Absent — Ashley B, Desiree N & Tiffany W.

Call to order: 5:38pm

WP

8.

9.

Approve Financials — 1% Elena S & 2" Keila N
Approve Minutes — We will approve December minutes at February meeting.
Bylaw Approval — 12 in favor & 0 not in favor = Approved
2026 Budget — Courtney will revise/update. Removing trophies as the board has decided not to
provide this year.
Manager Update — Still need 3 managers for upper divisions. (1 majors, 1 minors and 1 caps)
Will ask for help with lower divisions tonight a new parent meeting.
Family Banner Update — Ross will reach out to Roth to get new design mocked up.
Assessments
a. Volunteers
i. Fill out Google Sheet for volunteer roles
b. Timeline
i. 7:30am — Board Members arrive for field setup (Majors Field)
ii. 8:30am —11/12 year old check in
iii. 9:00am —11/12 year old start (3™ base dugout)
iv. 9:30am —9/10 year old check in
v. 10:00am —9/10 year old start (1°* base dugout)
vi. 11:00am —6/7/8 year old check in
vii. 11:30am —6/7/8 year old start (3" base dugout)
viii. Cleanup/Lunch
c. Snack bar open for drinks only? We will have a bucket at check-in table and drinks can
be purchased there.
d. Makeup assessment is scheduled for 1/14 at 4:30pm (Majors Field)
i. Will follow the same age groups as Saturday, (managers will need to attend)
ii. Will need volunteers on the field and additional volunteers for check in
Draft is Tuesday, 1/20 6pm at Round Table — Rancho San Diego (2650 Jamacha Rd)
a. Majors draft will start at 6pm, then Minors A and then Minors B.
Field Maintenance Day Saturday 1/24 9am
a. Desiree to post on social media
To do list:
e Weed/Edge the fields



Fix mounds on Majors and Minors Fields
Dust/Sweep dugouts, bleachers and walkways
Inspect back stops for paint touchups

Fix Majors broken piece

10. Practices start on Monday 1/26

11. Cap and Cake

a. Request submitted 12/19
b. Insurance submitted 12/19, got kicked back due to insufficient coverage levels such as

automobile. Specified that Little League International doesn’t supply us with that type
of coverage.
c. Currently scheduled for Saturday 1/31 at Bostonia Global

i.
ii.
iii.
iv.
V.

12. ECN Family

Setup at 4pm

Check in for baskets at 5pm
Start at 6pm

Need league items to raffle off
Pizza, chips and sodas

a. Bartolone Family — Board has agreed to do something in support of this family in need.
Possibly a snack bar donation day or proceeds from pizza sales at cap and cake night.
Board will decide once season kicks off.
13. February Meeting Date — TBD

Meeting Adjourn: 15t — Elena S & 2" — Katy V



